Quality and Environmental Policy
WITH QUALITY FOR OUR ENVIRONMENT !

The core activity of ECSERI Kft. is the manufacture and forming of high-pressure
aluminum castings. The Company is wholly Hungarian owned. We predominantly
manufacture for export, supplying parts to worldwide well-known and recognized
products of renowned multinational companies. Considering economic and
environmental aspects the Company declares its commitment to environment
protection and quality, which are considered to be the determining factors of its
operation.

The management of the Company commits itself to the development,
introduction, maintenance and continuous improvement of quality and
environment-focused approach at Cegléd1, Cegléd2 premises of ECSERI Kft.
Our aim is to create a corporate culture, where quality and environment
awareness and efforts made for environment protection characterize all
employees, suppliers and subcontractors of ECSERI Kft. By effectively operating
our quality and environmental management system our aim is to strengthen
satisfaction of our existing customers and at the same time to reduce the potential
for environmental risks and to gain new market areas.

Basic principles of operation of ECSERI Kft.:

The satisfaction of our Customers and Partners is the guarantee
of our safety and success.

OUR DRIVING FORCE IS QUALITY!
Contentment of our environment is the security of our children.
WE BORROW THE ENVIRONMENT FROM OUR GRAND CHILDREN!

The aim of our Company is to satisfy on high level the expressed and
expected needs of our Customers and Partners,

and

to keep our environmental pressure on a level that complies with the
European standards, the Hungarian legislation and meets the
expressed and expected needs of our environment.

In order to achieve our goals ECSERI Kft. undertakes:

B to keep in mind meeting the demands and expectations of our
Customers, interested partners and the environment through efficient
operation and continuous improvement of IATF 16949 and 1SO 14001
quality and environment management systems,

B we produce our castings by developing our business policy, business
strategy and product structure taking into account the opinions of our
customers and the expected needs of our environment, taking a risk-
based approach and applying O defect strategy,

B during our operation by showing law-binding behaviour we continuously
follow the national and international general and environmental laws and
regulations applicable to ECSERI Kft. and we strive to comply with them
in every respect,



we adhere to the principles set out in our Code of Conduct and also that
of equal treatment,

we make our employees, suppliers, subcontractors and partners familiar
with our Quality and Environmental Policy developed with collective
thinking,

we ensure active business, technical, quality and environmental internal
and external information flow between the interested parties,

with regular trainings we improve quality and environment-conscious
approach, attitude and professional skills of the employees of ECSERI
Kft.,

we expect from all our employees that they understand, accept and
continuously apply this approach during their work, proving by this the
commitment to quality, to the environment and to our Company,

based on quality requirements and environmental factors we determine
our general and specific quality and environmental goals from
sourcing aluminum raw materials to the final disposal, and we give
preference to companies who are 1ISO 9001 and ISO 14001 certified,

we implement our targets formulated based on our objectives through
detailed, broken down programs,

in technological development we give preference to modern,
environment-friendly casting, machining and cutting technologies,

we ensure the highest possible own recycling of casting technology
wastes and scrap castings produced during the manufacturing process,

we operate our processes with the lowest possible environmental
pressure and we expect the same from our subcontractors when they
are doing work in our premises,

we consider the likelihood of events with unexpected environmental
impacts and reduce this by planning and controlling our processes.

The Quality and Environmental Policy of ECSERI Kft. is implemented through the
operation of quality and environmental management system.
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